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Hours of OperationHours of Operation
Main OfficeMain Office
1 Golf Terrace1 Golf Terrace
General Manager, Brian Barker, PGAGeneral Manager, Brian Barker, PGA
251-626-0788251-626-0788
lakeforestcc@lakeforestdaphne.comlakeforestcc@lakeforestdaphne.com
Mon to Fri 8 am to 4:30 pmMon to Fri 8 am to 4:30 pm

Golf ShopGolf Shop
1 Golf Terrace1 Golf Terrace
Head Golf Professional, Todd Bailey PGAHead Golf Professional, Todd Bailey PGA
251-626-9324251-626-9324
lfproshop@lakeforestdaphne.comlfproshop@lakeforestdaphne.com
Sun to Sat 7 am to 6 pmSun to Sat 7 am to 6 pm

Tennis ShopTennis Shop
197 Country Club Drive197 Country Club Drive
Manager, Michael Albrecht, USPTAManager, Michael Albrecht, USPTA
251-648-3952251-648-3952
lftennis@lakeforestdaphne.comlftennis@lakeforestdaphne.com
Mon to Thurs 8 am to 12 pm, 4 pm to 8 pmMon to Thurs 8 am to 12 pm, 4 pm to 8 pm
Friday and Saturday 8 am to 12 pmFriday and Saturday 8 am to 12 pm
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Board of DirectorsBoard of Directors
Gary Gray - President - TreasurerGary Gray - President - Treasurer  
Finance and Food and Beverage ChairFinance and Food and Beverage Chair  
ggray@lakeforestdaphne.comggray@lakeforestdaphne.com  

Dr. Byrian Ramsey - Vice PresidentDr. Byrian Ramsey - Vice President

David Dueitt - SecretaryDavid Dueitt - Secretary  
Events, Communication, Recreation ChairEvents, Communication, Recreation Chair                                      
d.dueitt@lakeforestdaphne.comd.dueitt@lakeforestdaphne.com

Victoria J PhelpsVictoria J Phelps
City LiaisonCity Liaison                                                                      
vjphelpsvjphelps@lakeforestdaphne.com@lakeforestdaphne.com

Davida Williams - Director at LargeDavida Williams - Director at Large  
dwilliams@lakeforestdaphne.comdwilliams@lakeforestdaphne.com

Mathew Mathew LawsLaws - Director at Large - Director at Large
Lake and Architectural Review ChairLake and Architectural Review Chair
mlaws@lakeforestdaphne.commlaws@lakeforestdaphne.com  

Next Board MeetingNext Board Meeting
Work SessionWork Session                                                                Stated MeetingStated Meeting                                          
5:30 pm August 17, 20235:30 pm August 17, 2023                            5 pm August 24, 20235 pm August 24, 2023

AAnnounced changes to meeting dates andnnounced changes to meeting dates and  
times will occur as necessarytimes will occur as necessary

https://www.facebook.com/LakeForestDaphne
mailto:ggray@lakeforestdaphne.com
mailto:d.dueitt@lakeforestdaphne.com
mailto:Laws%20-mlaws@lakeforestdaphne.com
mailto:Laws%20-mlaws@lakeforestdaphne.com
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Member Feedback – You can provide member feedback by attending one monthly meeting or by submitting
your input using email address memberquestions@lakeforestdaphne.com

Pool Proposed Updates and Changes for Next Season – After many misconduct incidents, some vandalism
and due to misuse by some, policy changes are being considered. We have posted proposed policy and rule
changes in this month’s newsletter for the second time on pages 6 - 9. We are seeking comments and feedback
from the community regarding the possible changes. Once the revised policy has been determined, changes are
slated to be included with a revision to our house and ground rules. We are seeking to improve the member
experience by creating a reliable, safe, clean, family-friendly and dependable environment. Key recommendations
include designating the “Swim and Racquet Pool” for adult Swimmers only outside of swim team use as well as
adding pool gate marshalls as a budgeted item for next year’s season. 

Pool Gate Marshalls – Recently, the POA placed security gate marshalls at Montclair Pool. Feedback from
members was positive. Security gate marshalls were approved for some weekends thru Labor Day. Reminder, you
must have a working Pool Gate Entry Magnetic Proxy Card. If your card does not work, please stop by the POA
office to replace it. Pool Gate Cards are issued to members of our POA that are in good standing. Violation of
existing pool policy could lead to suspension of privileges.   
  
Pool Policy (Current) – Typically, our pools are slated to be open beyond Labor Day weekend and remain open
into October. We close once the weather is not conducive to use. Current Pool Use Rules allow up to four non
POA guests and they must be accompanied by the POA member. Also, no one under the age of 16 is allowed
without an adult member present. Members and their guests use our pools at their own risk.   
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FINANCIALS – Our POA financials are posted monthly for your information review on our LFPOA website. You
can log in https://www.lakeforestdaphne.com with your member username and password. To set up your login
please contact the POA office at 251-626-0788. For our current budget month, the POA was reported as under
budget for this calendar year.
  

BURGER NIGHT at the 19th Hole Grill- Beginning soon, the 19th Hole Grill will extend hours each Wednesday
night and offer discounted burgers. See flyer in this digital newsletter on page 3.
Marina D – Dock Safety Repairs – Recently, minor safety repairs for D- Dock
were undertaken in response to increased small boat traffic and visitors 
since the Waterfront restaurant and renovated boat ramp have opened. 

Lake Restoration News - Recently, the Lake Forest Lake was moved into the 
Lake Forest Preservation 501C3 allowing for broader grant application 
submittal opportunities.
Standard Operating Procedure SOP - For spending on Non-Budgeted Emergency need items, Maintenance
items and Capital Improvement and or Renovation Projects. The POA is developing and looking to adopt a more
“formal policy” for spending that occurs on non-budgeted items. Once the language has been finalized the SOP
will be publicized for member input and feedback. Much of the language being considered for the formal SOP
takes into account many of the practices that have been followed and in use by our POA for many years. 
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LFPOA POOL USE MEMBER POLICY AND REGULATIONS
 

Our pool use policies and regulations are under review by our board and our management team to
provide recommended changes that will strive to improve our member experience and allow our
community to create and maintain a safe, family friendly environment at our pools. 
 

Currently all our Pools are posted with signage that include our current pool use rules and also
indicate that use is “at your own risk”. 
 

Recently a Pool Committee was established to review our pool use rules and regulations and to bring forth
plausible policy changes. The committee coalesced around a few items that we could implement in the short
term and long term. The committee gathered insight from a guest speaker that had served our POA previously as
a pool Marshall who provided many insights and observations that were helpful.
 

Any change to one of our amenity items, including our Pools, should, when implemented strive to "improve the
member experience". Changes are being considered as a response to longstanding systemic behavior and misuse
complaints from members.  
 

Member review feedback for pool policy changes is requested.
Member suggestions and feedback can be provided by attending a POA Regular Meeting during the
Member Comments portion of the meeting or by submitting your comments via email at this
address: MemberQuestions@LakeForestDaphne.com
 

Goal: provide a safe, clean and family friendly environment for our members and their guests to enjoy our pools
 

Policy changes that could result in additional operating costs would need to be budgeted for in upcoming years.
Policy changes attempted to be implemented for this current pool season could result in an unplanned budget
expense for this current year. 
 

"member" is defined as:
1. a homeowner resident member in “good standing”
2. or a "renter" that has been registered with the office and purchased a "non-voting membership"
 

Note: a "renter" can only purchase a "non - voting membership” if and only if, the actual homeowner of the
residence is also a “member in good standing”; which is validated by office staff at time of purchase. The
$100.00 rate for a “non-voting membership” is being re-visited as part of this review and may be subject to a
future cost increase.
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Note: POA member resident owners “in good standing” and "renters" must purchase a POOL GATE ENTRY
PROXY CARD at the POA office. 
 

GATE ENTRY CARD COST:
Original CARD Fee: To be determined during annual budget review
Renewal CARD Fee: To be determined during annual budget review
At the end of each pool season all cards will be "turned off" and deactivated. 
Prior to the beginning of each subsequent pool season members will have to visit the office to renew or obtain a
CARD. At the time of issue or re-issue members will be required to sign the updated pool policy house and
ground rules and a signed copy will be kept on file at the office. 
 

SWIM AT OWN RISK POLICY: our pools are a swim at your own risk. 
 

ADULT ONLY SWIM HOURS: members age (18) and above “ONLY” from 6 am to 9 am daily all pools will be
open for adult swim (note; for Swim and Racket Pool this will be available on days where swim team is not
holding morning practice; normally Saturday and Sunday) For swim team schedule please see POA digital
newsletter. Swim and Racket Pool is proposed to be an adult only pool outside of Swim Team hours.
 

FAMILY MEMBER SWIM HOURS: all pools open daily from 10 am to 8 pm. Note; Swim and Racket pool will be
available for members outside of hours when the swim team is not holding practice or holding a swim
competition event. 
 

POOL GATE ENTRY CARD USE: members will be required to have in their possession an active GATE CARD
upon entry and have their POA member card on hand. Please see the LFPOA office to get an updated membership
“SILVER” card.
 

POOL SUSPENSION OF USE PRIVILEGES: illegal entry, holding gates open for non-member visitors as well as
unruly behavior or violation of pool policy and house and grounds could result in suspension of pool privilege. 
 

POA MEMBER GUESTS: members in good standing are allowed up to 4 guests only.
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PARTIES: pool parties will be permitted at Swim and Racket Pool “ONLY” from 11 am to 2 pm on Sundays.
Reservations are required with the office. A deposit will be required. A portion of the deposit will be non -
refundable. A portion of the deposit will be refundable. Once the scheduled pool party has concluded a Pool Gate
Marshall or Management will ensure the area has been cleaned and that no damage may have resulted from the
party activity. Parties will no longer be allowed inside the gated pool areas at Montclair Pool or Ridgewood Pool.
Pavilions at Montclair and Ridgewood are first come first serve.
 

PARENTS OR GUARDIANS: are responsible for conduct and oversight of member users under the age of 16.
Unruly conduct, misbehavior or vandalism of any type will not be allowed and WILL lead to suspension of pool
privileges. Reports to local authorities when appropriate will also be made.  
 

INFANT SWIMWEAR REQUIRED: children and infants not toilet trained must wear specific swim diapers with
rubber pants over them to use any pool and kiddie pool at Ridgewood Pool. 
 

POOL GATE "MARSHALLS": will be onsite for all (3) pool locations daily. Gate Marshalls shall monitor entry
gates to ensure users have a working ENTRY CARD and active POA Membership Card. GATE Marshall’s shall also
observe pool conduct and respond appropriately to correct or report activities that are not in keeping with the
enjoyment of our members or are unsafe, unruly, or otherwise offensive or could led to damage of property.
Marshalls shall ensure the pool deck is cleaned, free of debris and furniture is returned to the designed footprint
layout. They report their observations to management as appropriate. The Marshall supervisor may also be
recommended and utilized to perform other additional POA duties.
 

POOL GATE MARSHALL TEMP STAFF SUMMER EMPLOYEES: A temporary POA staff team and a supervisor
are under consideration to be hired to perform duties ENTRY MARSHALLS during the pool season. Temporary
staffing will be sought from personnel that have backgrounds such as with the military, police, fire, safety,
teachers, and other similar professional types.
 

LIFEGUARDS: were deemed as not required as our pools are “use at own risk”
 

CAMERA SYSTEMS: not recommended; have been attempted in the past and determined to not be cost feasible.
 

SECURITY GUARDS: were recommended for intermittent use this year as performance has improved.
 

In closing the pool use policy changes are being considered to improve our member experience for
one of our key amenities.



SWIM AT YOUR OWN RISK. No lifeguards on duty
No alcoholic beverages, glass, or food allowed
No tobacco products-this includes cigarettes, cigars, chewing tobacco, e cigarettes or vaping
No running, pushing, dunking, rough play, or any type of personal conduct endangering safety of self and others is allowed 
No diving or flips from the side allowed
No animals, other than certified service animals
Be courteous to your neighbor. Rude behavior is not allowed
All bathers must shower before entering pool
Do not enter the pool if you have an open cut or sores, or if you are ill with diarrhea,  nausea, or nasal or ear discharge, or have any
contagious condition   
Pools are available to all Member Residents in good standing of LFPOA 
Pools are available to Rental Residents Non – Member when the Property Owner is a member in good standing of LFPOA and if an
annual amenity card has been purchased. 
Adult Swim Hours 18 and above to be determined.  Swim and Racket Pool may become an Adult Swim Only Pool 
At all times, all children under 16 must be under adult supervision 
Swim Diapers are required for all children who are not toilet trained
Tampering with the Access Gate is not authorized and could lead to loss of pool privileges
Members MUST use active POOL GATE PROX card to enter and have a POA Membership Card
Sharing of Pool Gate Entry Cards with the general public, a non-member or with a member that is not in good standing is not allowed
and WILL lead to loss of pool privileges
Members in good standing can invite up to 4 total guests per day
Damage to any property or grounds could lead to suspension and loss of pool privileges
Hours of operation are posted. 
Anyone entering the pool or pool area outside of the pool hours of operation is trespassing and will be subject to arrest

 All swimmers must exit pool during thunderstorms 
 Pool will reopen 30 minutes after lightning strikes cease

Immediate closure will occur if there is contamination caused by discharge of fecal matter
Closure for Safety related concerns can occur when necessary  

No Pool Parties are allowed inside gated areas of Montclair Pool or Ridgewood Pool
Pool Parties at our Swim and Racket Pool are allowed by appointment. 
Contact the POA office to schedule a party. A cleaning service fee will also be required.   

Violation of any Rules could lead to suspension or loss of Pool Use Privileges

Inclement Weather Policy

Pool Closure

Pool Events and Parties Policy

POOL GATE CARD INFORMATION
Members will need a magnetic “POOL GATE ENTRY” PROX card to access the pools. Get your POOL CARD at the Lake Forest POA office to fill
out the request and pay an annual service fee.  A POOL CARD will be issued to members in good standing once the service fee has been
collected and a signature card for our Pool Policy Rules and Regulations has been signed.  
Our Pools are for the enjoyment of our members. Please enjoy and obey our pool rules for your safety and for the safety of your neighbors. 

Emergency Phone Numbers:
LFPOA Contact (251) 626-0788 Daphne Police (251) 620-0091 or call 911
Hours of Operation: 6am-8pm/dusk(whichever comes earlier) Hours Adult Swim Only (age 18 and above): 6am-9am daily
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      thewaterfrontdaphnethewaterfrontdaphne      

HOURS OF OPERATION
MONDAY THRU SUNDAY

11:00 AM TO 9:00 PM
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BY VICTORIA J  PHELPS

ROAD RESURFACING for 2023 - Planned and budgeted City of Daphne paving is nearly completed for
2023 in our area; some minor work remains.

ATT DAMAGED UTILITY BOX AT BAYVIEW AND RIDGEWOOD REPAIRS - Are underway; ATT has
indicated the work should be completed within the next 60 days. Repair delays were caused by lack of
available parts. The utility box is planned to be relocated to help prevent future damage.

ZONING / ALLOWABLE HOME Business- primarily; Lake Forest residential area is zoned as R-3 or R-4
multi-family in some areas. Residents that fall under the jurisdiction of these zoning classifications that
are operating a Home Based Business are required to follow existing city ordinances, policies and LFPOA
house and ground rules. Please refer to the zoning table of allowable use.  

CAR WASH Location - Adjacent Highway 90 and Bayview Drive (front portion of HOME DEPOT parking
lot) request has been withdrawn.  

SIDEWALK PLANS FOR LAKE FOREST for 2023 - Next phase being planned by the City is the
connection from Ridgewood Drive (near Montclair Drive) to the triangle intersection of Bayview and
Ridgewood. Engineering and design plans are currently in progress and are expected to be complete
before the end of the year. Funding for sidewalks is expected to be encumbered.

GRANT AWARDS $7.2 MILLION DOLLARS for CITY OF DAPHNE (Bayfront Park and Amphitheatre) -
Recently Governor IVY announced $67 million dollars worth of GOMESA Grant Funds were announced for
the Baldwin County and Mobile County areas Daphne received a $7.2 million dollar grant for the
improvements of our Bayfront Park and to construct an Amphitheatre on Mobile Bay. Congratulations to
the City of Daphne, to our Mayor Robin LeJeune for his vision and for his support for this long sought after
project.
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BY VICTORIA J  PHELPS

RECYCLE - Recently it was reported that curbside recycling services would return to Daphne in 2024
about mid year. A new recycle facility is being built on behalf of Baldwin County in Loxley which once
opened Daphne will utilize. The Daphne Public Works Recycle Building was destroyed by fire in 2019.   

MAY DAY PARK - (located in Old Towne) Planned renovations by the City of Daphne are expected to be
completed by the end of August 2023. Boat Ramp, kayak ramp and pier will be available for use.   



BY STEPHANIE COCHRAN
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The Architectural Department is open 8:00 am – 4:30 pm, Monday –
Friday. If you would like to discuss your home improvement project or
have a concern or question about covenant enforcement, please call
251-626-0788 or lfarc@lakeforestdaphne.com.  
Please see the latest reports from the Architectural Department.  

2 properties with BOD attorney filed complaints with
the court
1 property with attorney settled out of court
3 properties with the attorney have come into
compliance

15 permits approved

Architectural Committee Report
July 2023

Permit Approvals

The ARC committee will be reviewing all previous month's 
ARC requests the first week of every month.

mailto:lfarc@lakeforestdaphne.com
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Lake Forest Preservation Inc.
If you are interested in purchasing a lot that is

held by the Lake Forest Preservation, INC.
please contact the LFPOA office at 251-626-
0788 and ask for Stephanie Cochran or email

Stephanie at:
 

Stephanie Cochran lfarc@lakeforestpoa.org
 

For local communtiy events check out the Eastern Shore Chamber of Commerce
Community Events Calendar https://business.eschamber.com/events/calendar/

https://www.lakeforestdaphne.com/eventscalendar.html
mailto:lfarc@lakeforestpoa.org
https://business.eschamber.com/events/calendar/


BY TODD BAILEY ,  PGA

August is upon us which means the weather forecast will be the same thing we’ve been getting in July.
Whatever outside activity you’re doing this summer make sure you stay hydrated.We are very aware of
this at the golf course but no matter what activity your doing outside keep cold liquids handy.

Our annual July 4th MGA sponsored tournament was held on Independence Day  with 1st Place Open
Division going to the team of Pickern, Moody, Velasquez and Velasquez. Their unbelievable score of 56
just edged out the Chris Collins, Tyler Hadley, Richard Teal, and Chris Dismukes team by one shot.  1st
Place Gross went to Mike McKown, Mike Schulz,Tom Ames, and Steve Szedlmayer with a 60, While 1st
place Net went to John Siipola, Tommy Stutts, Neal Smith, and Shane Uhl. Congratulations, and thank
you to all the participants. Our next scheduled event will be the MGA Par 3 event on August 19.

We wrapped up our final Junior camp of the year on July 14 with record participation as 37 potential
stars teed it up during the sweltering heat of a lower Alabama mid summer. Kids ranging from 5 to 15
years old participated in instruction, games, and along with playing a few holes on the “big course”, we
had the odd water balloon fight. Thank you all for a successful junior camp season at Lake Forest and
for those who missed this year, be on the lookout for next summer’s schedule.

On a final note, I’d like to personally thank Jake and his entire crew on the praise of the course I’ve
been hearing in recent months.  I believe you will find the conditions of the course some of the best in
the area, and possibly the best Lake Forest has seen. Thank you guys! Come on out and experience it for
yourself.  We’ll keep the first tee open for you!
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BY MICHAEL ALBRECHT ,  USPTA

What a SUMMER!!
What a Summer at the Lake Forest Racquet Club!!  We had 4 great weeks of record breaking
attendance at our Summer tennis and swim camp.  We managed to start another ladies beginner
program at night which just ended July 27th and now we are forming 2 teams for that class to play
league matches.   

We are headed into the Fall with our foot on the accelerator!!  New programs, new teams, new
members!!

Our guys program is still going strong after all these years.  Come out and join our men's program
on Saturday mornings with doubles play starting around 8:30 am.
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City of DaphneCity of DaphneCity of Daphne   
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City of Daphne contd.City of Daphne contd.City of Daphne contd.
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As we head into the fall and the excitement of a new school year, we are also looking 
forward to positive changes for Baldwin County through enhancements made possible 
with nearly $37 million in GOMESA funds allotted to our area this year. 
The Gulf of Mexico Energy Security Act, GOMESA for short, is money allotted to 
communities in Alabama, Louisiana, and Mississippi from the revenue generated by 
oil and gas production off of our collective shorelines in the Gulf of Mexico.
Since the region began receiving those funds in 2006, Baldwin County has received 
millions to put towards projects that otherwise would have taken decades to fund 
through conventional means or may even have been left undone. 
These funds are a game-changer in improving life in our communities and this year’s funding is no different. 
The City of Daphne received the largest distribution of this year's GOMESA funding with $7.2 million earmarked for the
city’s Bayfront Park Amphitheater and Park improvements. 
Daphne Utilities received $187,000 to completed needed work at a facility on Highway 90. 
In Spanish Fort, $3 million was given to make improvements to the causeway. 
Funds were also distributed to other projects around the county to include the construction of an amphitheater in
Robertsdale ($2 million), beach renourishment in Fairhope ($620,000), park expansion in Foley ($5 million) and new boat
ramps on the Bon Secour River in Gulf Shores ($4.8 million).  
We are thankful for all the great improvements these funds allow us to make across Baldwin County. This is the greatest
place in America to live and work and each year the GOMESA projects just help to make Baldwin even better. 
If you have any questions or concerns or comments or want to raise an issue … or if you just need to talk about
something, that’s what we’re here for, so please reach out and give me a call or shoot me an email.

Matt Simpson is the Chairman of the Baldwin County Legislative Delegation and represents District 96 in the Alabama
House of Representatives. He can be reached at mattsimpsonal96@gmail.com.
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